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1 178 now been over a year and a half since the
mysterious Ernesto (“Che’”) Guevara disappeared
from Havana, lcaving only a letter saying thai
“other lands in the world demand my modest
cTorts.” Ixactly what happened to that wander-
ing neodossional revolutionary may always remain
a myswery, but to Cubans the symbolism of his
depariure grows clearer with every passing day.

Widc-cyed and sclf-assured, Che was the per-
soniticattion of the revolution in action, He was
the key figure of the period of romantic visions,
noide dreams, and childlike mistakes, when
pronhews and saviors swept down from the moun-
tains and transformed an entire socicty of seven
nuision persons in their images.

But this is a Cuba already past. Cuba today is
deep in the carnest business of fertilizer plants
and shoc factorics, of training cadres that often
lack cither revoludonary fervor or common sense,
of food lines and political prisons. Utopia has
now been postponed to sometime beyond 1970.
Zven Prime Minister Fidel Castro has changed.
He watches his diet and he exercises; he is al-
most a {ood faddist. In the carly days he rarcly
slept. He roved about the country doing cvery-
thing ° tirelessly — slaying ideological dragons,
cheering on the revolution, delivering eight- and
ten-hour speceches, and wiping tears from children’s
cyes. Today he still roves a good deal, but he
says he also gets a normal amount of sleep. IHis
speeches are generally down to two hours now,
and are more likely to be peppered with talk of
hog-raising and tomato ficlds than with ideology.

He no longer visualizes a rapprochement with
the United States; nor docs he seek one. “Ken-
nedy was an intelligent bandit,” he says, “but
Johnson is just a bandit.”” And he still looks with
surprisc at couniries where the leaders change
cvery four, five, or six years. “This is difflicult,” he
remarks seriously. “After all, they just begin to
lcarn, and somebody clse comes in.” :

"The name given to this era of the Cuban exper-
iment is *“the institutionalization of the revolu-

and Castro says this mcans that “no onc
man is that irnportant anymore . . . the revolu-
tion would go on under its own power.” But
what is zctually happening is an unusual blend:
of the old “personalismo” — in the namc of Fidel,
of course — and ““‘burocrdtismo” ~— in the form' of
the new Party burcaucracy,

tion,”

The bureaucrats are, by and large, former
workers or peasants, and their loyalty to the revo-
iution is cemented by their newfound dignity and
privﬁkgc. “I have three children with scholar-
shipe and one studying to be a tcacher,” said
Jesi Mirdnez, a wiry litde worker and Party
¢hie acac the Bay of Pigs, who spoke of the changes
the -evolution had wrought in his life. “I never
dreamed they would go to school. I was illiterate.
Now I’ve reached the sixth grade, and I’ll keep
going.” Later he walked into a tourist restaurant
with some foreign guests and said, with a touching
smile, “Before, I never dreamed I would gotoa
place like this in all my life.”

Sometime after the beginning of 1967, the First
Congress of the Communist Party of Cuba will be
held, The Party is in fact still being put together, -
with about 90 percent of its members nominated
at local factories, offices, and schools, and 10
percent nominated by top Party functionaries.
These are to be the “cadres” of the Cuban state.

The cadres are supposed to be constituted of
Cubans on whom the regime can rely for loyalty
and incorruptibility, but like everything else in
Cuba, they are susceptible 1o influence from
outside. Last winter when the cadres were still
being organized, the Chinese, whom the regime
thought it could trust, began sending anti-Soviet

. propaganda over the heads of the Cuban state

dircctly to the cadres. It was this, and not rice,
that prompted Cuba’s rupture with China. .

Castro and the people

‘Licde by little, the Communist burcaucracy is
sinking into Cuban life, organizing it at every level.
But the bureaucracy frightens Castro, who says
with wonderment, “Some people spend all their
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dves going 0 mectings.”  Asked if
he goes o the oflice, he wrinkled the
subsiantial nose that juts out ahove
his free-flonting beard, and said with
distasie, “Never! I chink the oflice
is a very unwholesome life, I learned
that after the revolution, when I
used to go into the oflice and receive
cveryone. Of every hundred who
came, ten deserved to sce me. I
gave L} rat up and went out among
the people.”

Today he operates in a cluster of
headquarters — including an apart-
ment in downtown Favana, a beach
house that stands behind a band of
pinc trees on Santa Maria beach,
aad several other hidcouts — when
he is not roaming about the coun-
wyside.

He scorns the faceless burcaucrats
who muke decisions based on rules
and not on the sentiments of the mo-
ment. He heaps praisc on a recent
Cuban  film, “The Death of a
Burcaucrat,” which is an effective
satire on bureaucracy. “Sece it,” he
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. Simone Jde 3eauvoir and
Sarire visited Cuba, and
ingenuousness  re-
no traincd

In1¢s6u
Jean-Par -
with  ¢ir -rming
marked diatas there were
cadres, the revolution
form ai sportuneous new political
expression.  Laday  Gae  obscrves
enthusiasm armong the peaple but
also a well-trained, somewhat sinister
chicering squad. The committees for
the defense of the revolution, which
in some wwns comprise half the
populaizn, yeport everything that
occurs nu every block., The militda
and the armed focces, kept in a

psychopathic state of alert against

real and imagined encemies, stand
waich on the shores of “lu patria”

“Why do we have guns?” o newsreel
announcer asks, “Bec.use we have
an encmy.” The picowe shifts and

shows a Negro hanging from the.

Statue of Liberty.

Old Communists Tade away

As in all police-state mass move-
ments, the absenc. of clections (let
alonc opinion po. 1 makes it im-
possible to deter::ine where the

was  SOme.
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Steinway, oificial pianv of pianisis

Which piano is the soloist's? Steinway is

the almost unanimous choice of artists ap-
pearing with America's leading orchestras.

This season—9 of 9 pianists with Chicago
Symphony; 9 of 10 with New York Philhar-

. monic; 8 of 8 with Philadelphia Orchestra;
o 4 of 4 with Boston; 8 of 8 with San Fran-
; cisco; 9 of with Los Angeles Philharmonic.
R - Do you iced a better reason to select the
Instrument of the Immaortals for your home?

Steinway & Sons 111 W. §7th St.

New York

Piease send for color catalog D.
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this could spontancily cnds and force begins.

But onc loose estimate 1s cliscusseci:
there arc between 20,000 and 80,000
political prisoncrs.

Within the ranks of those who still
sce Castro as a heroic figure, there
are factions which disagree on almost
cverything clse. There are members
of his original 26th of July Move-
ment who fought in the revolution
against Batista, despisc the Com-
munists, and arc now living in quict
desperation. There are fanatical
young “New Communists.”” There
are a number of opportunists, who
are rabid Marxists now but fought
the Marxists six yecars ago. And
there are aging, plodding Com-
munists, holding on because they
managed to step adroitly out of
Stalinism and into Fidelism.

The “Old Communists,” the
handful of men who were Party
menibers when Fidel was a boy and
who looked at the whole business
of fighting Batista as romantic non-
sense, have proved to be good
burcaucracy. Yct they are in an

-equivocal, insccure position. There

is ai present not one Old Communist
on the cight-man politburo, which
is the most powerful entity in Cuba,
not counting Castro himself. And
there is the tangential but significant
fact that after several years of under-
mining his 26th of July Movement,
Castro is now upgrading it.

But none of this proves what some
Luropean diplomats in Cuba hope:
that Cuba is arriving at “national
socialism,” in the manner of Yugo-
slavia, and opening up. On the
contrary, ‘it is idcologically onc of
the tightest countries in the Com-
munist bloc, right behind China and
Albania. “We do not beclieve in
fictions,” says Carlos Rafacl Rodri-
guez, one of the few Old Communists

|still in.office. *‘Fictions” in his terms,

are elections to sovicts modeled on
the U.8.8.R., and multiparty parlia-
ments, as in Poland or Hungary.

The downgrading of the Old
Communists and the rhetorical up-

! lgrading of the remnants of the 26th
- iof July Movement sound less like an
; toutburst of liberalism within the

regime than like the rumble of
Castro may still be
trying to build, as he says, a “Cuvan
Commumsm,” but there is very
little that is Yugoslav about it.
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In et if the 261 of July Movement
is buck in style, it is because it has
heen communized to Castro’s taste.
Tie may feel that the Old Com-
nwnists follow too closcly Moscow’s
line that Cuba should spend more
tmc on internal development and
less ume on fomenting rcvolutions
in Latin America. But though
Moscow’s aid to Cuba has been
ostmaied to be as much as §1
million o day, the Kremlin’s exact
intfluence  in Cuba

cnigma. It s said that Cuban
president Osvaldo Dorticos, very
much a burcaucrat and reputed to
be the SovieCs favorite, has gained
in power, yet it has also been
ramored that Foreign Minister Ratl
Roa, from the original Castro group,
may step into the presidency.

The Cubans have much the same
sense of persccution as the Chincse;
they sce enemics without and within.
Only last March Commandante
(Major) Rolando Cubela, onc of
the highest-ranking officers in the
yebel army, was sentenced to thirty
/ycars in prison on a charge of plot-

ting to assassinate Castro. The
government claimed it was a CIA
plot, and Western diplomats in
Havana said the evidence indicated
this was truc.

In the same month, onc hundred
top officials of the Ministries of
Indusirics and Foreign Relations
were sent to be “re-educated.” They
ailegedly drank, told counterrevolu-
ionary jokes, and whored too much,
“1¢ is not becausc we arc puritans,”
says Castro; “but we just cannot
have chis sort of thing.”” Early in
september, about half of the six
hundred persons in the Ioreign
Ministry were replaced.

Castro nceds desperately today to
maintain enthusiasm, but if he can-
not — and 800,000 arc listed as
wanting to leave — there is always
compulsion: the armed forces, and
the revolutionary tribunals, not to
mention Military Units for the Aid
of Production. 'L'hesc last are forced-
Libor camps where “unrcliable cle-
ments,” such as priests, homosex-
uals, and “lumpen,” Castro’s favor-
ite word to describe teen-age loiter-
ers, g0 o work for three years in
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Since 1850, we've heen raaking cham-
pagne from American grapes native to
the Finger ..akes district i New York
Staie. They have a taste and charac-
ter Iike 1o ouher grapes in the world.
Oniy the fnesp and most characteris-
tic ¢ these grapes are used to make
our charpsgne. By fermenting and
aging it in the betile, we bring this
unigue native taste to its fullest.
More than o hundred years of expert
winemaking have zone into pérfecting
Greal, Western Champagne—consid-

. ered by many (o be one of the finest

© champagnes in the world. Tt has a dif-

ference you can taste. It’s subtle to

some people, eovious 1o others. But  }

it’s i every bottle of Great Western [

you buy. And in every glass of Great #
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| GREAT WESTCRN MW YORK STATE BRUT, EXTRA DRY, SPEGIAL RESERVE, PINK CHAMPAGNE AN
 SPARKLING BURGUNDY HAVE BEEN PRODUCED CONTINUQUSLY SINCE 1860 BY THE PLEASAN
VALLEY WINE COMPANY OF HAMMONDSPORT, NEW YORK. : i ‘

the c:mcéxclds {or 7 a mmonth.
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give Frank Hendricks something to pickon.
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I1t’s called Xnabe.
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listen for, what to look for~and what
to do ahout it. Whether he's a voicer, a
stringer, a fly-finisher or tuner, hekeeps
learning until he’s among the bestinthe
ficld. Then he's good enough for Knabe.

Next time you hear a Knabe sing
out-at the Mectropolitan Opera, on a
concert stage or in a friend’s home, lig-
ten to I'rank’s voice. It’s unmistakable.
It’s called

O

NMABE,

B o) A 7
———— N

Official piano of Tho Metropolitan Opera

IFrank picks on the hammers of
a Xnabe with five sewing needles and
a finely attuned car, That's called “voie-
ing”. Frank’s needling sets the rich
distinetive Knabe tone in every Knabe
console or grana--Colonial, French,
Italian or Contemporary.

A Knabe voicer learns his craft
Iroma Knabevoicer,who learned from a
Inabevoicer.Infact, cachof the43 hand
skills that go before voicing have been
taught, and learned, the Xnabe way—
since 1837. 1t takes a man more than six
years before he begins to know what to

JC\ Wm. Knabe & Co., Inc., 33 West 67 Street, New.York. Divisiontof Acolian Corporation

fin 1966,

Report on Cuba

the regime has
emerged chastened from its first
romantic outburst after indepen-
dence. It was Che Guevara who
perused lists of Cuban imports, and
scouted Eastern Europe for means
of financing factorics to produce
locally the products that Guba im-
ported. Cuba was to become indus-
trialized in one fell swoop, and
ceasc subsisting off the humbled
sugar monoculturc imposed by the
United States. But Che, who was
then industrial czar, went ahead
with plans for industrialization with-
out first looking into the matter of
importing raw materials, and when
he did, he found they cost more than
the imported finished producis
Then rcality sct in,

Economically,

Back to sugar

Today the country has returned to
monoculture with a vengeance. The
agricultural  budget grew  from
$190,752,000 in 1965 to $310,822,000
.while the budget of the
Ministry of Industries fell by 5
percent. Moncey is being put into
beef, fisheries, the merchant marine,
and agriculture-related industrics.

Castro has promised that the sugar
crop, which was at a low of 4,500,000
tons this year, will reach its pre-
revolutionary level of 7,000,000 ons
by 1967 and 10,000,000 by 1970,
and that the ecconomy will then
explode into all sorts of other invest-
ments, such as nickel. But foreign
obscrvers, while agrecing that some
of Castro’s present plans can succeed,
think that the sugar-crop goals arc
overly optimistic. Meanwhile, short-
ages arc excruciating. Radtioning is
tight. In a counuwy which used to
export coffce, there is no coffce.
There is no fruit in Fruti-Cuba
stores. ‘

But social advances continue, par-
ticularly in the ficlds of health and
education, Therc are hospitals now
all through the island, and the spread
of education has been extraor-
dinary. There are 100,000 studen:.
on full state scholarships, and s
there will be 200,000,

Still, the story has hardly cnde
on the note on which it began ciglr
years ago. This year on July 2
Castro devoted his entire speec
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Report on Cuba

to the argument that the Cuban
revolution was “the revolution” for
Latin America. But it sounded a
little desperate. “We are able to say
that we are right,”” he cried. “We
are sure the peoples of Latin America
will say, ‘Yes, this road was right.
Yes, we are right.”
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No love for guerrillas

| But the Castroite Venczuclan

.3 | guerrillas, fighting a representative,
‘| popular, and rich government, arc
not about to take Caracas. The
traditional Communist parties in
Latin America, who pre-date Cas-
tro’s do-it-yourself socialism by thirty
and forty years and are actually very
stuffy and conscrvative, “arc horri-
fied at Castro’s guerrilla ideas, as is
well known in Havana.

[
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...Lhau moment when your gueslts tao € |
\t. I it's imported Spanish Sherry, it teiis i
them so much about you and your judg-
ment. There is a difference! Because & <
if it isn’t Spanish, it isn't true Sherry,
Ii it isn't Duff Gordon, it isn't the best

it The continent even doubts that
the Soviets encourage Castro’s
.t “revolution-spreading.” The Tri-
{lcontinental Conference, held in
~ |Havana in January to support guer-
. {|rilla warfare in Latin America, now
has semi-permanent headquarters in
Havana’s Hotel Riviera, with ex-
penses paid by Cuba. But the
Soviets, who signed the final pug-
nacious statement, immediately sent
emissaries to Latin-American capi-
tals to assure them that they wanted
nothing to do with any guerrillas.
;| It is probable that they supported
‘the conference only to try and take
the lcadership of the underdeveloped
world away from China. And
mecanwhile, for all their aid and
comfort for Cuba, the Soviets are
also giving technical aid to’ Chile’s
President Frei and his Christian
Democratic government, Castro's
+ “!Ihated competitor for leftist leader-
 ship in Latin America.
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. e Cuba, then, is engaged in the
R ' ’ _idecpressing work of hanging on.

a {| Castro and the Cuban leaders know
| | that if they cannot succeed economi-
cally and free Cuba from Russia,
Any way you siice it, Corham's traditional | if they cannot undo the extraor-
' t slices best. . ..ol eriv, inary  miscalculations  of .}}e

j § caiving set slice ! Guevara period, if they cannot train
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, A " sterling silver handles. Gerber Lege ng;ij “{officient administrative cadres, and
i Ui Lo o U blades stay shers longer. 2-piece 51 $25.00. - /if they cannot overcome the Soviet
| T3 059@J Individual steak knives $10 each. il | Union’s determination to keep vio-

lent revolution peacefully confined
to Cuba, the Cuban revolution will
o down_in Latin-American
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